Al 0A BUSINESS - BJIAOUWMUNP KY3HEL OB

NMpanc Ha ycnyru BHeapeHua UA

PyTunHy MalwmHe, pelueHuna cebe. LleHbl OTKPbITbI - HA 3TOM PbIHKE TaK MOYTU HUKTO He
JeraeT, U MHe 3TO Ha pPYKY: CpaBHUBaWTe. Ka)kgaa cTyrneHb - oTAeNbHOE peLleHue; nocrne
060N MOXXHO OCTAaHOBUTbLCH, BCE cOeflaHHOEe OCTaéTca y Bac. [leMcTByeT c aBrycta 2026
ropa.

CTYNEHb 1- BXOA4
Pa360p npoLeccosB
10 000 py6nei~'1 - 60-90 MMHYT NO BUOEO - OTYET B TOT XKe AeHb
* KapTa BallnX NpoLecCcoB: rge 3adBKa, AOKYMEeHT UM 3aa4a NpoxXoauT Yepe3 PYKn HerioBeka U
CKOJ1bKO 3TO CTOUT B YacCax;
+ TOMN-3 TOYKU BHeOpeHUNA B NopdaKe OKynaeMoCTU - C 4Hero Ha4datb, UTO BTOPbIM, UTO TPETbUM;
* 9KCNnpecc-nnaH BHegpeHWn4d: I'IepBbIVI war, MHCTPYMEHT, LleHa U 4YTO 3TO OacCT - BXOOAUT B p3360p;
- MO CaMOW BbIFOJHOM TOUKE - PacU&T BXMUBYIO, MPAMO Ha 3BOHKe, Ha BalLUUX Lndpax;
* CMMIMCOK TOrIo, 41O aBTOMaTU3nNpOBaTb HE HaOo. O6bIYHO OH He KOpo4e nepBoro;

« OTYET OCcTaéTco Y BaC He3aBUCUMO OT TOro, pa60TaeM T Mbl anblie.

Pas6opoB B MecaL, 6epy He 6onblue aecatu. Ecnm pas6op He NoaoLLEN COBCEM - CKaXKMUTe 06 3TOM B TeueHue
Hepenu nocrne pas6opa, n 9 sBepHy 10 000 py6ier MOMHOCTLIO.

CTYNEHD 1+ - MUNOT
MunoT: XXMBOM areHT 3a 5 paboumnx goHen
6ecnnaTHO - tonbko nocne pas6opa - panblie nognucka 10 000 py6nen B MecsL,
- KNTOH Moero Al-KoHCynbTaHTa rnop Ball 6usHec: cBof GaKToB U Npanc 6epyTca U3 OTYETaA
pa36opa;

- FpaHKLbl NPonNMcaHbl 3apaHee: YTo MaluMHe o6eLlaTb Hesb3d, Koraa oHa nepenaéT pasroBop
yesioBeKY;

- NATb paboumnx AHen paboTbl Ha BalLUUX pealibHbiX 06palLeHUsX;
+ OTYET MO UTOraM: CKOSbKO 06pallieHU NPUHAT, CKOMbKO Nepenan YenoBeky, rae npomonyarn;

- nogogep>XkKa ganblle - Mo NnoarnmcKe: npaBKnM npal?lca n nNpomMmnToB, MECAYHbIN OTYET.

MepBbI MecsL, MOAMUCKU HE MPUHEC NoSb3bl - BepHY 10 000 py6new nonHocTblo.
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CTYNEHDb 2 - MUHUMYM

MuHuManbHaa paspa6otka UU-pewueHnsa nnm 6oTa

ot 50 000 py6neﬁ - mocne pas6opa - 0OAMH cueHapwui nog ogHy 3agady
- 60T Ha CaNT UM B MecceHmkep nm6o ogHo MN-pelueHmre nog ogHy 3agady U3 oT4éTa pasbopa;
< OTBETbI TO/IbKO U3 BALLEro npamnca m ceona PpaKToB, CIOXKHbIN BOMPOC NepenaéTca YefoBeKy;

*+ COCTaB M CpPOK Ha3biBalo nocne pa36opa - MO TOMY, YUTO MOKa3aJ1 aKCrpecc-rJjaH;

- €cqn 3agava 6osblue ogHoro CueHapunda - 3TO y>Xe njiaH BHegpeHnd CMTOXXHOW CUCTEMBI, CTyrneHb
3.

PelweHune Bnagenbua 05.09.2026: cTyrneHb o4 TeX, KOMY HY>XeH He JOKYMEHT, a paboTatoLumim 60T.

CTYNEHDb 3
NMnaH BHeapeHUsa CNTOXXHOM CUCTEMDI
60 000 - 90 000 py6neﬁ - 3-5 gHel - roTOBbI JOKYMEHT

« MIHTEPBbIO C BAMU U KITIOYEBbIMM NTIOABMU MO MpoLieccaM U3 oTYéTa pasbopa;

- 3-5 KaHAMOATOB Ha aBTOMAaTMU3aLMIO C OLLEHKOM CITOXKHOCTU KaXKAoro;

- pacyéT 3aTpaT 1 oxuaaeMoro addekTa No KaXKAoMy KaHaMoaTy - B Hacax v py6nsx,;
- DOPOXKHas KapTa Ha 6-12 MecaueB C MeETPMKaMU 1 NMOPALKOM LLAroBs;

- TEXHUYECKOoe 3aJaHue Ha NepBbIi Lwar;

- OOKYMEHT npuroneH ongd paGOTbI C Nto6bIM noaopao4YmMKoM - He TOJ1IbKO CO MHOW.

60 000 - ogHo HanpasneHue, 90 000 - oBa-TpU HanpasBeHUsa cpasy.

CTYNEHD 4
BHeapeHMe oAHOro npouecca
120 000 - 180 000 py6neﬁ - 2-4 Hepenw - NOA, KoY

- MPOEKTUPOBaHMeE 1 pa3paboTka cueHapusa Noj Ball MpoLecc;

« MHTerpauma c ogHowm Bawen cuctemomn: CRM, 1C, kaTanor, oH/anH-3anmch;
- TECTOBbIV MPOroH Ha peanbHbIX AaHHbIX 0O 3aMycKa;

- oby4deHune Tex, KTo 6yaeT paboTaTb C 3TUM CLeHapUeM, U OOKYMeHTauus,;

- 3aMep addekTa Yepes 30 gHeM nocne 3anycka - umdpamu, He oLy LLIEHUAMMN.

120 000 - cueHapum 6e3 nHTerpaumm, 180 000 - c MHTerpaumen B Balwm cnucteMol. Cobmpato M3 rotoBbix
WHCTPYMEHTOB, MO3TOMY OBbIYHO BbIXOAMUT 3aMETHO AeLLUEBNe KACTOMHOM pa3paboTKu.
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CTYNEHDb 5
ConpoBoXXaeHue
oT 12 000 py6neun B mecsiy
- BazoBbIn, 12 000 B MecsL, - OAUH CUeHapUN: MOHUTOPUHI KayecTBa OTBETOB, MPaBKU,
[ooBy4yeHue;
- Paboumni, 25 000 B MecqL, - 40 TPEX CLLeHapMeB MJOC UX Pa3BUTUE,
- MpuopwuTeTHbIN, 40 000 B MecqL, - BCé TO e, BallM 3a43a4M NepBbIMU B odepenun.

TOKEHbl U XOCTUHT Y)Ke BHYTPU LeHbl. Kaxabl MecsL, - OTYET ¢ umbpaMu paboTbl cUCTEMbL. MpaBKK - B
TeyeHMe paboyero gH4.

CTYNEHbDb 6
O6y4yeHMe KoOMaHAabl
75 000 py6nei5| - AeHb N9 KoMaHAbl A0 8 YenoBek

* MPaKTMKa Ha BallMX peasibHbIX 3aa4aX, a He Ha aGCTpaKTHbIX npumMepax;
* FOTOBbIE MPOMMNTbI U LWabnoHbl nog, npouecchbl Ballen KOMMaHuUu;
* 3alMNCb OHA U pa3faTKa OCTaloTCd Y KOMaH4bl;

- 2-4 Hegenu BOMPOCOB Moche - oTBeYalo BCEM YHaCTHUKaM.

MuHKM-MoZyYNb Npu BHeapeHumn - 30 000 py6new (oBa 3aHATUA Mo ABa Yaca ¢ 3anucbto). MHaMBUAayanbHbIX Yac
- 4 500 py6nen. leHb - Npo HerpoceTu B paboTe BCcel KOMaHObl; 06yvYeHUe KOHKPETHOMY BHEAPEHHOMY
CLEHapMUIO Y)Ke BXOAUT B CTyMeHb 3.

PaboTbl BHe nakeToB - 3 500 py6nen B 4ac. OTO MeiMaHa pPblHKA: areHTCTBa M YaCTHble crneuumanmncTbl Mo
N B Poccum 6epyT oT 2 500 o 4 500 py6bnen 3a yac.

MouyeMy BXxoA TaKOM AELEBDbIN, A LleHbl OTKPbITbIE

Pa360p - 3TO MOMTOPa Yaca Pa3roBopa M OTYET B TOT XKE OEHb, a HE TPU HeOEeN MHTEPBbIO CUTaMM
KOMaHObl aHaNIUTUKOB, MO3TOMY €My He3a4yeM CTOUTb OEeCATKM Thicad. H 3apabaTbiBato Ha
BHEeOPEHMN, @ HEe HA OMAarHOCTUKE. A OTKPbITbIXA MPANC - MOTOMY UTO 3aKPbITbIN BbIFOAEH TOMY, KTO
Ha3bIBaET LLeHY Mo ogexae KnneHTa. Ecnu Ha pasbope oKaXkeTcs, UTO HEMPOCETM BalLeMy BU3HeCY
ceMyac He HYXXHbl, - CKaXKy NpsaMo. ITo ToXKe pesynbTaT 3a 10 000 py6nen.

Kak HayaTtb. OcTaBbTe 3aaBKy dopMon Ha aidabusiness.pro - oHa yxoguT MHe HanpsaMyto ¢ canTa,
MecceHKep U VPN He Hy)XHbl. OTBeYalo IMYHO B TedeHue aHs. Hy)xkeH NDA - nognuily oo pasrosopa.

LleHbl - opneHTUp Ana Bbi6opa CTyNeHU; ToYHad cMeTa GUKCUpPYeTCs MUCbMEHHO A0 cTapTa paboT. [LloKyMEeHT He aBndeTcsa
ny6anyHom opepTon.
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